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1.0 — PREFACE

BUILDING RESILIENT CITIES

2025 was a special year for our foundation, not only because of the important work of all of our partners
but also due to two new and highly inspiring developments. First, we were delighted to contribute a small
share to the successful creation of a new regranting organization for the Built Environment. This new
organization aims to establish and foster partnerships between philanthropic actors, as well as scientific
and policy institutions. Second, TPF has successfully invested in new partnerships to better understand
and communicate the challenges and opportunities associated with Artificial Intelligence. We believe it

is important to closely monitor developments in this field, particularly with regard to communication and
urban contexts.

Beyond that, we remain as grateful as ever for the opportunity to work with colleagues and to support
all of our partners. As we move into the second half of 2026, it is worth reiterating how important it

is to further strengthen the resilience of cities and communities. And to remind all of us that reducing
CO, emissions and accelerating the deployment of renewable energy and electrification are important
investments into the future of our societies — and not necessarily attached to any political color.

) Gigawatts and terawatts first and foremost describe
the physical unit of measurement indicating the rate
of electricity generation per second. In the first half
of 2025, nearly 5,000 terawatt-hours were produced
from renewable energy worldwide. This is almost
one third of total global electricity production and
more than all coal-fired power plants combined.

) CO, is a colorless, odorless gas composed of
carbon and oxygen. It is essential for life on earth
(photosynthesis), but the accumulated emissions
from burning coal, gas, and oil in the atmosphere act
as a greenhouse gas and cause an unprecedented

increase of average temperatures.

Neither CO, emissions and climate change nor gigawatts of renewable energy generation are therefore
inherently political. However, they are often, deliberately or unintentionally, stretched into various

political directions. From the perspective of the Toni Piéch Foundation, our primary interest lies not in

the politicization of gigawatts and CO,, but in their implications for a living planet, efficiency, innovation
potential, and societal resilience. This is why we have focused on the future of buildings and construction,
one of the biggest sources of emissions as well as solutions. And new technologies, including Al, can play
their part, particularly in relation to healthy and resilient municipalities and cities.

Toni Piéch, Founder
Stefan Schurig, Managing Director
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2.0 — THE YEAR AT A GLANCE
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MISSION OF THE
FOUNDATION

FOUR
MAIN
PILLARS
OF OUR
WORK

ANNUAL REPORT 2025

The mission of the foundation is to accelerate the transition
towards a sustainable and livable future while increasing the
resilience of societies. A key focus is placed on energy and the
future of cities while integrating the associated set of values
with those of the founder, Toni Piéch.

Climate Change

Decreasing greenhouse gas
emissions and finding ways to
adapt to unavoidable impacts

Energy Transition

Accelerating the energy transition
and the deployment of renewable
energy generation capacities

Future of Cities & Construction
Supporting sustainable urban
developments as well as the
decarbonization of the construction
sector and building materials

Communication & Storytelling

e

COMMUNICATION Explaining complex subjects
& STORYTELLING in a tangible way that offers
optimistic prospects



MILESTONES 2025

JANUARY -MARCH

- TPF becoming a member of the Coalition
of Action of the International Renewable
Energy Agency (IRENA) and participating
in the General Assembly in Abu Dhabi

- Conclusion of three-year campaign
against unnecessary demolition with
CORRECTIV

- Launch of Bauhaus Earth Knowledge
Products translations with TPF team
involvement

- Start of HouseEurope!'s campaigning
phase

- TPF at Berlin Energy Transition Dialogue
(BETD)

JUNE-JULY

- TPF at Klosters Forum 2025, Switzerland
- Bauhaus Earth Funders meeting, Berlin

- Collaboration with ETHZ on the
Sustainable Built Environment Conference
2025 (SBE)

- TPF-hosted Funders Dinner at London
Climate Action Week

OCTOBER

- New 2-year partnership agreement with
Urban Future Conference for 2026 and
2027

- Kick-off of case study on ‘heat pump
information days'

- Commencement of the last leg of the
multi-annual ETHZ collaboration on the
development of planning tool City Energy
Analyst

ANNUAL REPORT 2025

APRIL-MAY

- Board Meeting, TPF

- TPF attends UN GlobalABC Annual
Assembly in Dresden, Germany

- TPF at Climate Solutions Forum by F20,
Cape Town, SA

- Launch of third series of Knowledge
Products by Bauhaus Earth and project
conclusion

- Launch of Changemaker's Guide and
conclusion of City Workshop project of
Bauhaus Earth

- TPF at Urban Future Conference, t6dz,
Poland

AUGUST-SEPTEMBER

- New collaboration with Think City in
Malaysia agreed

- Prolonged commitment of TPF
membership at Foundations Platform
(F20)

- TPF team completed non-public white
paper on upscaling serial retrofitting in
Europe

NOVEMBER-DECEMBER

. Development of Work Programme 2026
- Board meeting, TPF
- TPF at UNFCCC climate conference in

Belem, Brazil



3.0 — NARRATIVE REPORT OF THE YEAR 2025

SUMMARY

There are a couple of successful developments in the sustainability and
resilience space. New incentives and policies are encouraging retrofitting and
electrification, while dependency on oil and gas is increasingly becoming a
burden for cities and countries. In the European Union, member states will
have to submit their draft National Building Renovation Plans and fossil fuels
will be integrated into the EU Emission Trading System (ETS2), further
incentivizing retrofitting buildings and technologies like heat pumps. Also,
China continues an ambitious trajectory for renewable energy upscaling and
EV development.

The year 2025 was also very successful in TPF terms. In the beginning of the
year, the new regranting organization ASSEMBLE came to life — a new funding
platform for the future of cities and sustainable buildings. TPF was involved in
the preparatory phase and is still supporting ASSEMBLE. It will have a big
impact on the Built Environment and offers an attractive entry point to
philanthropy to engage. In addition to that, TPF successfully concluded its
3-year projects with Bauhaus Earth and Correctiv, and entered the final leg of
our multi-annual collaboration with ETH Zirich on the City Energy Analyst.

TPF's approach to seed planting positive change by focusing on the future of
cities and buildings is gaining momentum as this sector moves into the center
of political discussions in many cities around the world. The resilience and
affordability of buildings is the number one concern of people living in major
cities in industrialized countries. These questions and how they are being
answered and communicated, will determine the foundations of a functioning
society. And with new communication and storytelling (technologies)
emerging, TPF has decided to also invest in partnerships with organizations
working on Al risks analysis and awareness raising. A new chapter for our
foundation that commenced in the year 2025.

06 ——— ANNUAL REPORT 2025



4.0 — KEY ACTIVITIES

KEY ACTIVITIES PROJECTS AND

FOR 2025

THEIR STATUS
AT THE END OF 2025

FOCUS AREA: COMMUNICATION & STORYTELLING

PROJECT

SUPPORTING THE WIDESPREAD
ROLL-OUT OF A NEW CINEMATIC
MOVIE CONCERNING AIl-RISK

Provided Grant
(from 01.2025 until Q2 2026 (est.)):

Total ———  USD 120’000
In 2025 — CHF 45'886
Corresp. to — USD 50'000
To pay in 2026 —— USD 70'000
Corresp. to — CHF 57717

(CHF value at time of transfer, as the
amount was already converted and is
being held in TPF's bank account)

()7 ———— ANNUAL REPORT 2025

Recipient: Center for Humane Technology (CHT)

The Center for Humane Technology (CHT) has been founded in 2018

by several former Silicon Valley employees to investigate, predict and
watchdog various aspects of emerging technologies, especially in the
digital space. New Al models are very powerful but also ethically neutral,
being a potential key technology for medicine and science, but also an
enabler for unprecedented disruptions to society.

CHTs main reference will be a new documentary called ‘The Al DOC

or how | became an Apocaloptimist”. The film has been launched in
January 2026 at the Sundance Film Festival and investigates the current
status of Al and highlight different opportunities for regulation and
future developments. The TPF grant supports CHT in the post-launch

communication work.

<

THE AIDOC

OR HOW | BECAME

AN APOCALOPTIMIST
has been initially
screened at the
Sundance Film Festival
2026 and is a key
reference for the Center
for Humane Technology




4.0 — KEY ACTIVITIES

PROJECTS AND THEIR STATUS
AT THE END OF 2025

FOCUS AREA: COMMUNICATION & STORYTELLING

PROJECT

GENERATING A CASE STUDY ON
THE WARMEPUMPEN INFOTAGE
(HEAT PUMP INFORMATION DAYS)
(MS. ANJA FLOETENMEYER-
WOLTMANN)

Spent on consultation for heat pump
strategic communications case study
between Q3 2025 and Q2 2026:

Due in 2025
Due in 2026

€9'000
€9'000

Recipient: Warmepumpen Infotage (Heat Pump Information Days)

Germany is a country where heat pumps remain one of the most

politicized Built Environment issues. Research suggests that pragmatic

communication with homeowners, the target group of heat pumps, is most

effective. TPF explores different existing formats for that. Between October

2025 and March 2026, Warmepumpen Infotage conducted a series of

large-scale, in-person townhall events for homeowners on heat pumps.

TPF collaborates with the organizer and seeks to apply a Monitoring,

Evaluation, and Learning (MEL) Framework to the event series and

generate a non-public case study on this applied format.

The Warmepumpen Infotage were in high demand by municipalities

(numbers from March 2026)

= Warmepumpen
Qj Infotag

>

GERMANY'S
LARGEST

HEAT TRANSITION
TOUR

25 events —

—_in 25 cities |

4 speakers ———

| -
/]

— 10 sponsors
6,600 people —

—in12 evenings




4.0 — KEY ACTIVITIES

PROJECTS AND THEIR STATUS
AT THE END OF 2025

FOCUS AREA: COMMUNICATION & STORYTELLING

PROJECT

DEVELOPING AND TRANSLATING
FACTSHEETS WITH BAUHAUS
EARTH WITH FOCUS ON CITIES

Series 3 & Translations
Provided Grant
(from 04.2024 until 04.2025) (rd.):

Recipient: Bauhaus Earth gGmbH, Berlin

Bauhaus Earth is an internationally renowned think-and-do-tank on the
future of the Built Environment. Between 2022 and early 2025, TPF
collaborated with Bauhaus Earth in two consecutive projects to create
modular and easily accessible knowledge products (‘Factsheets’)
communicating the challenges and potential solutions of the construction
sector.

Total € 49'500 Building on the successful publication of Series 1 (global challenges and
In 2025 CHF 18'625 urgency) and Series 2 (building-level solutions) in 2024, this consecutive
Corresp. to €19'795 cooperation produced Series 3, which addresses challenges and
interventions at the neighborhood and city scale. Further, all publications
across the three series were translated into German and Chinese with
assistance from the TPF Team, expanding their reach to non-English
speaking audiences and stakeholders. The complete collection has been
available in all three languages on Bauhaus Earth's website since early
2025.
1.1 -1.5 million
units
560,000
units 400,000
units
The potential of inner-city densification.
Graphic based on Technische Universitat
205000 Darmstadt, ISP Eduard Pestel Institut fur
units O Systemforschung e.V., and VHT Institut fur
= D D Leichtbau, Trockenbau, Holzbau (2019).
goood [ % 10 ©Mule Studio for Bauhaus Earth
O = 2o
- — E % 000 = o
— — . .
_/_ P — o |:| |:| |:| = Source: https://www.bauhauserde.
% — org/subpages/series-3-regenerative-
[ ] ,_l ﬂ ,_l |_||_||_| neighbourhoods-and-cities
Multi-storey Office and 1950s and 1960s Single-storey retail
car parks administrative residential buildings  buildings
buildings
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https://www.bauhauserde.org/subpages/series-3-regenerative-neighbourhoods-and-cities
https://www.bauhauserde.org/subpages/series-3-regenerative-neighbourhoods-and-cities
https://www.bauhauserde.org/subpages/series-3-regenerative-neighbourhoods-and-cities

4.0 — KEY ACTIVITIES

PROJECTS AND THEIR STATUS
AT THE END OF 2025

FOCUS AREA: COMMUNICATION & STORYTELLING

PROJECT

SUPPORT AND SEED-FUNDING
OF ASSEMBLE, A GLOBAL
PHILANTHROPY INITATIVE FOR
THE BUILT ENVIRONMENT

Provided Grant
(from 06.2024 until 05.2025) (rd.):

Total € 50000
In 2025 —— CHF 9'545
Corresp. to — € 10000

TPF also hosted a fundraising dinner
for ASSEMBLE at the London Climate
Action Week.

Recipient: Smith Commons (interim host of ASSEMBLE team),
Copenhagen

The ASSEMBLE initiative is a new regranting organization initiated

by an alliance of key philanthropic grant-makers to leverage more
strategic funding for the Built Environment. More than 50 international
foundations, regranters, and NGOs engaged and aligned on a "“playbook”
for transformative change in this sector.

Their shared impact strategy, goals, and geographies served as the basis
for several foundations, including TPF to seed-fund this re-granting
organization and several related impact studies.

By late 2025, the initiative set up the governance structures, fiscal host,
and recruited the CEO.

Future-proofing our Built Environment takes coordinated action and rethinking how we construct, retrofit, and operate.




4.0 [ KEY ACTIVITIES PROJECTS AND THEIR STATUS

AT THE END OF 2025

FOCUS AREA: CLIMATE CHANGE

PROJECT

FORMALIZING CITY-LEVEL
TRANSITIONS INTO A
CHANGEMAKER'S GUIDE WITH
BAUHAUS EARTH

Provided Grant
(from 08.2023 until 05.2025) (rd.):

Total €99'564
In 2025 —— CHF 19'018
Corresp.to ——— € 19’913

Recipient: Bauhaus Earth gGmbH, Berlin

Considering TPF's collaboration with Bauhaus Earth on the Knowledge
Products, both parties also partnered to operationalize the theoretical
frameworks into actionable city-level strategies, through focusing on the
case of Cape Town.

Through a series of workshops, the project engaged over 140
participants, including city and provincial government officials,

NGOs, grassroots organizations, and practitioners, exploring barriers
and opportunities for moving the city towards a regenerative Built
Environment. Insights were synthesized first into a specific case study
for Cape Town, which served as basis for the extensive “Changemaker’s
Guide"” Knowledge Product.

The guide includes also findings of other case studies (including
Bauhaus Earth’s "ReBuilt Project” regions) and establishes a four-
phase framework for systemic city change. Two concluding webinars
disseminated the Guide to a global audience, establishing it as a
transferable tool for cities navigating similar transitions.

The “Changemaker’s Guide" is available on Bauhaus Earth's website
alongside the other Knowledge Products (see above).

~O-- ~ .
O Q' ~
O -—--O--- O J
\
Analysis Engagement Planning Implementation
Understanding Understanding Determining Shifting
Opportunities and Barriers Stakeholder What Needs to from Planning
to Change Dynamics Be Done to Action
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Graphic shows four-phase "“Framework for Change”
Link to all Knowledge Products:
https://www.bauhauserde.org/projects/building-for-the-future



https://www.bauhauserde.org/projects/building-for-the-future

4.0 [ KEY ACTIVITIES PROJECTS AND THEIR STATUS

AT THE END OF 2025

FOCUS AREA: CLIMATE CHANGE

PARTNERSHIP
TPF'S MEMBERSHIP OF THE
FOUNDATIONS PLATFORM (F20)

Provided Contributions
(from 2023 until 2025):

Annually ——— €15'000
In 2025 —— CHF 14255
Corresp.to ——  €15'000

Recipient: Foundations Platform F20 (hosted by Umweltstiftung Michael
Otto, Hamburg)

TPF is a partner foundation of the Foundations Platform (F20) with a
commitment until 2027, supporting the alignment of the G20 countries
with the Paris Agreement and enable philanthropy to increase its climate
commitments.

The F20 Climate Solutions Forum 2025, held in Cape Town to shape
G20 dialogues, successfully brought together some 300 in-person and
500 online participants to discuss climate action, just transitions, and
philanthropy'’s role in driving change.

In 2025, the Climate Solutions Forum by F20 was held in Cape Town, SA




4.0 — KEY ACTIVITIES

PROJECTS AND THEIR STATUS
AT THE END OF 2025

FOCUS AREA: ENERGY TRANSITION

PROJECT

DEVELOPING AN URBAN
ENERGY MODELLING TOOL
WITHETH ZURICH

PHASE 2

Recipient: ETH Zurich, Chair of Architecture and Building Systems

Since the beginning of the project in early 2023, the City Energy Analyst
(CEA) tool has experienced an impressive development and is now a
widely used modelling tool for cities. Thanks to TPF's support, the CEA
team at ETH Zurich was able to advance the tool development, teaching

Provided Grant
(from 03.2023 until 03.2026):

& upskilling efforts, and industry uptake.

Total ——  CHF 330’000 2025 marked the year in which the comprehensively upgraded version,
Paid so far —— CHF 275’000 CEA-4, was published. CEA-4 is also the most accessible version so
In 2025 —  CHF 77'000 far, as multiple user studies and feedback have been incorporated into

the upgrade, and the tool has been brought to the cloud as web-based
version.

CEA-4 was launched at the Shanghai Climate Week 2025, accompanied by CEA's annual user meeting. In addition, the
tool also gained much exposure through events & keynotes at international conferences like in Zirich (SBE), Lausanne
(CISBAT), Sweden (ICBS), Japan (Osaka World Expo). Further, it has also been promoted by the developer platform
GitHub through a feature video in their “Climate Action Plan for Developers” section.

This widespread exposure is being reflected by the international uptake of the tool: In 2025, CEA was the main teaching
tool for university programs in Brazil (UFMG), Singapore (NUS), England (UCL), China (Tongji), Sweden (Dalarna), and
Switzerland (ETHZ). Further, the tool was applied in two government projects in Indonesia and Sweden, as well as within
two renowned private companies. Furthermore, it has been downloaded in at least 75 countries/ regions before the
web-based launch (see map).

Collectively, the progress of 2025 confirms the establishment of CEA as a world leading urban building energy
modelling platform.

City Energy Analyst
download locations until
July 2025 (blue).

Link to the tool:
https://cea.arch.ethz.ch/

13 ———— ANNUAL REPORT 2025
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4.0 [ KEY ACTIVITIES PROJECTS AND THEIR STATUS

AT THE END OF 2025

FOCUS AREA: THE FUTURE OF CITIES & CONSTRUCTION

PROJECT Recipient: HouseEurope! gGmbH, Berlin
SUPPORTING THE EUROPEAN
CITIZENS' INITIATIVE In mid-2024, the Toni Piéch Foundation (TPF) partnered with
“"HOUSEEUROPE!" WITH AN HouseEurope!, a non-profit policy lab leading a European Citizens'
INNOVATIVE CAMPAGINING TOOL Initiative (ECI) to reshape urban transformation through the “Right

to Reuse." The initiative advocated for prioritizing renovation over
Provided Grant demolition, proposing tax reductions and fair assessment rules to reduce
(from 09.2024 until 04.2025): CO, emissions and preserve cultural heritage.
Total ——— CHF 20'000
In 2025 — CHF 10’000 TPF provided a grant of CHF 20’000 to support the development of a

multilingual design generator, a critical tool for scaling the campaign
across all 27 EU Member States. The digital tool enabled campaigning
material to be shared and adapted to local languages and cultures while
keeping a uniform design and style (CI).

The ECI didn't reach the required one million signatures by the end

of January 2026. However, HouseEurope! has further strengthened

its status as a leading force for renovation over demolition. The

campaigners mobilized 27 National Organizing Members, forged over

250 global institutional partnerships, and won the prestigious OBEL

Award worth €100,000. Their campaign received over 4 million social
The HouseEurope! Assembly in Berlin in late media views, involved hosting over 200 events, and secured more than
2024 gathered many interested stakeholders. 50 international press features.

* ' hnt 1Iseeurope.eu
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4.0

— KEY ACTIVITIES

PROJECTS AND THEIR STATUS

AT THE END OF 2025

FOCUS AREA: THE FUTURE OF CITIES & CONSTRUCTION

PROJECT Recipient: CORRECTIV CrowdNewsroom gGmbH, Bern
SUPPORTING A CAMPAIGN OF
CORRECTIV TO AVOID DEMOLITION: Between 2022 and 2025 TPF supported an initiative called “(Don't)

«DIE SCHWEIZ: (K)EIN ABRISS»

Provide

(from 07.2022 until 03.2025):

Phase 1
Phase 2
Phase 3

Total
In 2025

>

15

demolish Switzerland” by CORRECTIV to raise awareness around

harmful mass demolition projects within the Swiss construction industry

d Grants

and potential alternatives. From a climate & environmental perspective,
preserving (and retrofitting) existing buildings should be the priority for

the Global North, although demolition and new construction are currently

CHF 45'000 far more common.
CHF 70'000
CHF 80'000 The project was structured into three phases, and the final phase
focused on evaluating the collected data and raising public awareness
CHF 195’000 of the issue. As described in the previous annual report, in 2024 this
CHF 32'000 resulted in several media articles and events, and the first-ever release

of public data on the extent of Swiss demolition. Even though the official

cooperation between TPF and Correctiv concluded in March 2025, the

project continues to have an impact:

Throughout the project, an anti-demolition network of over 25 organizations,
including TPF-grantee HouseEurope!, was established to collaborate on
media products and exhibitions around the topic. Notably, in January 2025,
Correctiv hosted a public panel in Zurich with over 150 guests at the exhibition
Carte Blanche XX - "And this is the good news: Switzerland is built” of the
Architekturforum Zirich. This network continues collaborating also after the
formal conclusion of the TPF-project. For instance, in partnership with the
Zentrum Architektur Zurich (ZAZ BELLERIVE), Correctiv curated the exhibition
"For What It's Worth", which took place from September 2025 until January
2026.

At least four more articles on demolition have been released by Correctiv
Europe after March 2025. One of those articles was cited as source for the
German mainstream media (ZDF: Die Abriss-Anstalt) in November 2025,

alongside for instance the HouseEurope! campaign website.

Within the project, the Abriss-Atlas online tool was launched as the foundation
of the campaigns, allowing demolished buildings and those at risk to be added
by users. At the moment of concluding the project in March 2025, the number
of entries in the Swiss and German Abriss-Atlas pages had increased to over

4,000 entries. Since then, the tools have continued to be used within the anti-
demolition coalition, and in July 2025 the Demolition Atlas Europe was also

launched to enable pan-European campaigns, starting in Greece.

ANNUAL REPORT 2025

Demolition and new builds are still

a common sight in cities.
Photo Credits: DeStefano / Adobe Stock


https://zuercher-museen.ch/en/museums/zaz-bellerive-zentrum-architektur-zuerich/archiv/forw
https://www.zdf.de/video/shows/die-anstalt-104/die-anstalt-vom-11-november-2025-100
https://www.abriss-atlas.ch/map/
https://abriss-atlas.de/map/
https://demolition-atlas.crowdnewsroom.org/crowdnewsroom/atlas/map

4.0 [ KEY ACTIVITIES PROJECTS AND THEIR STATUS

AT THE END OF 2025

FOCUS AREA: THE FUTURE OF CITIES & CONSTRUCTION

PROJECT Recipient: ETH Zirich, Chair of Sustainable Construction

SUPPORTING ETH ZURICH

SUSTAINABLE BUILT In June 2025, ETH Zirich co-hosted the Sustainable Built Environment
ENVIRONMENT CONFERENCE Conference, with over 400 attendees from academia and practice in 41
WITH PRACTICE-ORIENTED countries. TPF supported the conference with a small grant to conduct
ROUNDTABLES four practitioner-oriented roundtables. The roundtables provided a good

basis for discussions and cross-links between participants.
Provided Contribution
Total ———— CHF 5’000 The roundtables concerned the following topics:
From Strategy to Practice - How to Implement Circular
1 Construction Successfully? — Participants from Schweizer
Ingenieur- und Architektenverein (SIA), Concular, Stadt
Zirich, Allreal

Net-Zero Buildings in Europe — A Comparison of Strategies,
Progress, and Challenges — Participants representing
Tampere City/CNCA, City of London, SIA 390/1

Reporting to Circular Construction — Participants from Swiss
Prime Site, Wiest und Partner, Pensimo, Nest Sammelstiftung

) Cooperation Through Communication - Science and Society
Impressions of the TPF supported

3 Tackling Scope 3 Emissions in Real Estate - From ESG

roundtables at the SBE Conference in Dialogue — Participants from Luma Arles, Walt Galmarini,

in Zurich, June 2025 Planet Narratives, SwissCleanTech

Welcome

Sustainable Buil
Environment Conference

Scope-3-Reduktion im Immobiliensel

Ktor —
Von ESG-Reporting bis kreislaufgorechtom Baven
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4.0 [ KEY ACTIVITIES PROJECTS AND THEIR STATUS

AT THE END OF 2025

FOCUS AREA: THE FUTURE OF CITIES & CONSTRUCTION

PARTNERSHIP

SUPPORTING THE KLOSTERS
FORUM IN CONCERNING “NEW
MEANS OF RESILIENCE: HOW
CAN CITIES RISE TO EMERGING
ECOLOGICAL CHALLENGES?"

Provided Grant
(from 2024 and 2025):

Total —— CHF 30’000
In 2025 — CHF 15’000

The 2025 Klosters Forum gathered
selected experts and leaders
to collaborate on urban resilience.

Recipient: The Klosters Forum, Klosters

Since 2017, the Klosters Forum convenes an annual 3-day forum on the
Madrisa mountain in Switzerland, an invitation-only gathering of experts
and leaders. In 2024 and 2025, the forum has been exploring “urban
resilience” against environmental challenges, including heat islands,
flooding, and sea level rise. For these two years, TPF funded preparatory
research activities and subsequent knowledge dissemination, such as
podcasts.

The TPF team attended the 2025 forum and engaged in cross-
disciplinary conversations aimed at uncovering innovative, practical,
and unconventional approaches to urban ecological resilience.
Discussions ranged from nature-based and community-led initiatives to
transformative policies, emerging technologies, financial models, and
creative interventions—each contributing to the shared goal of fostering
a more just, regenerative urban future. The partnership concluded as

The Klosters Forum'’s biannual topic is different for 2026 and 2027.




5.0 — FINANCIAL OVERVIEW

FINANCIAL
FIGURES
2025

Note: The total operational budget for 2025 amounted to
764'000 CHF. Income and expenses exclude project budgets
committed in 2025, but payable in subsequent years.

INCOME &
EXPENSES
INCURRED

IN 2025

ROUNDED VALUES IN CHF

Income in 2025: Donation from Founder 500’000
Remaining Budget from 2024 264'000
Programme: Climate Change 19'000
Programme: Energy Transition 77'000
Programme: Future of Cities & Construction 47'000
Programme: Communication & Storytelling 74'000
Programme: Strategic Partnerships 29'000
Consulting costs related to Programme 9'000
HR (Programme and Administration) 235'000
Advertising: Events, Organizations 10'000
Advertising: Travel, Representation, Media 36'000
Overhead expenses: Office, Bookkeeping, Audit, Consulting 25'000
Valuation Adjustments & Other Non-Cash Expenses

(Valuation changes of held foreign currencies; Change of receivables (BVG) &

accrued income & prepaid expenses between account years 2024 and 2025) 8'000
Effective Expenses in 2025 (rounded values) 569'000
Remaining Budget for 2026 195'000
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6.0 — HOW WE OPERATE

STEP

* Research and analysis within identified
work areas for the year (and beyond).

STEP

+ Finding and appointing grantees and partners
0 2 e Proposals submitted by invitation only are
developed and evaluated by the foundation
and subsequently converted into an internal

project sheet (‘Projektblatt’) for discussion
and board approval.

STEP

e Supervision of projects
e Visualization and communicational support

o Evaluation of project reports

HOW WE OPERATE

» Programs and projects operate with a focus on “telling the story”
e Projects are selected based on the profile and priorities of the foundation
« Grants per project range between 5’000 CHF and 110’000 CHF p.a.

19 ———— ANNUAL REPORT 2025



ACCELERATING
POSITIVE CHANGE

TONI PIECH FOUNDATION
C/O AMYP VENTURES AG
UNTERMULI 7
CH-6300 ZUG
SWITZERLAND

INFO@TONIPIECHFOUNDATION.ORG
TONIPIECHFOUNDATION.ORG

-I-J = TONI PIECH
FOUNDATION


mailto:info%40tonipiechfoundation.org?subject=
https://www.tonipiechfoundation.org/
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